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⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥ Section I. Root Cause Analysis: What does the data
reveal about English learners and their progress and the impact of the school’s strategies to improve outcomes for English
learners?
❖
❖
❖
❖

Please be sure to conduct a deep data dive;
Summarize the finding in this section;
Use a protocol to identify the root causes of the data observed, such as the “Why Protocol”, and
Draw specific conclusions that align with the root causes and state specifically the relationship of the conclusions to the root causes in
this section.
o Use as much space as needed to explicitly provide the information requested.
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Of Squires’ ELLs who have two years of WIDA ACCESS data from 2019-2020 and 2020-2021, 50.9 % made growth in Overall Proficiency
levels. 49% did not make growth as measured by these same assessments.
All teachers held student goal setting meetings with their ELLs and focused on Winter to Spring MAP growth.
English language learners (ELLs) at C.P. Squires Elementary School demonstrated a decline in the percentage of ELLs meeting the WIDA AGP
target over time as indicated by the following WIDA AGP data trend for Squires ES. C.P. The percentage of Squires Elementary School ELLs
meeting WIDA AGP targets decreased from 58% in 2018 to 49.7% in 2019, and 43.9% in 2020. C.P. Squires ELLs demonstrated growth on
WIDA AGP in 2018 by increasing the percentage of ELLs meeting AGP from 33.3% in 2017 to 58% in 2018. Of the four domains of English
language acquisition, the Speaking and Writing domains continue to be the most challenging for students. The data indicates a need to
continue to focus on Tier I instruction and the teaching of content and language simultaneously.
On the 2018-2019 SBAC, Squires current ELL students underperformed in terms of both math and ELA proficiency compared to district and
state averages, with 15.9% of ELLs proficient in math and 15.9% proficient in ELA. In terms of growth, however, current ELLs surpassed
district and state Median Growth Percentile (MGP) in both math and ELA, with 49% of ELLs making MGP in both math and ELA. This data
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indicates that more consistent implementation of rigorous Tier I instruction with high quality language supports continues to be a focus.
Root Causes:
1. Both WIDA and SBAC data indicate the need for a continued focus on the teaching of content and language simultaneously within Tier
I instruction.
2. WIDA Access 2.0 Speaking and Writing domains results indicate a need to continue to focus on productive language opportunities for
students.
⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥ Section II. Addressing Root Causes: Given the
school’s previous strategies/approaches, what will the school do differently to address the needs of English learners?
❖ The school will need to focus on a few powerful priority -focused statements, 2–3 high-leverage, evidence-based priorities with the
greatest potential to address the root causes. If the priority-focused statement is implemented, will that solve the problem?
▪ State the 2 or 3 priority-focused statements that the school will implement. It is not necessary to include a list of all the
activities in the school.
▪ Explain how each priority-focused statement will achieve significant improvements in students’ English language
proficiency and academic content achievement.
Statement #1: Both WIDA and SBAC data indicate the need for a continued focus on the teaching of content and language
simultaneously within Tier I instruction.
Addressing Root Cause: Between June 2019 and now, all teachers at C.P. Squires Elementary School have completed a 4-day Quality
Teaching for English Learners (QTEL) institute. Teachers are using common planning time to review lesson plans and embed language
supports gained from the QTEL sessions as well as supports learned in the Language Development Approach sessions provided in the past
three years at the school site. Teachers are required to submit updated lesson plans that include evidence of purposeful planning including
the use of these supports. School administration will observe specific lessons in classrooms where supports are used by the teachers and will
provide specific feedback on the teachers’ implementation of the supports.
Squires’ Student Success Advocate is providing professional learning and resources to support teachers’ understanding of the supports
learned in both QTEL and Language Development Approach sessions. The school’s Student Success Advocate/Zoom Language Learner
Specialist, Read by Grade 3 Literacy Specialist, and a Learning Strategist will model lessons in classrooms so teachers can observe how
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specific support structures and strategies can be leveraged. Modeled lessons will be recorded to create a library of examples teachers can
view on-demand.
Statement #2: WIDA Access 2.0 Speaking and Writing domains results indicate a need to continue to focus on productive language
opportunities for students.
Addressing Root Cause: Teachers at C.P. Squires Elementary School are providing guided practice opportunities for students to engage in
speaking through specific structures, i.e. Tell Me More discourse mats, planned turn and talk opportunities, and QTEL tasks including Round
Table. During grade-level planning meetings, teachers are planning specific structures to be implemented in Tier I instruction to increase
outcomes in speaking and writing specifically. As grade level teams identify language acquisition tasks, during purposeful planning, language
acquisition opportunities are provided consistently across grade levels.
Over the past two years, Squires has implemented specific strategies in all classrooms to support improved writing skills. All students use
the R.A.C.E. strategy, as learned in Language Development Approach sessions, to practice responding effectively to text through writing.
Students are assessed three times a year on this skill through formative writing common assessments and teachers continue to embed the
strategy across content areas. Local data shows this continues to be an effective means to improve students’ ability to write about what they
read, so it has continued this year. Through learning attained from both QTEL and Language Development Approach professional learning,
teachers will submit lesson plans that include evidence of writing support for English Language Learners. Additionally, strategists will
continue to model lessons with embedded writing supports for English Language Learners. Modeled lessons will be recorded to create a
library of examples teachers can view on-demand.
⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥
Section III. SMART Goals Aligned to Identified Root Cause(s):
❖ Include a SMART goal for growth toward English language proficiency as measured by ACCESS AGP. The state’s expectation for
schools is that at least 50% of English learners will meet AGP each year.
❖ Include a SMART goal that addresses academic content proficiency for English learners that aligns with the state’s long-term goals for
ELA and Math.
o Although NDE is not requiring schools to list their SMART goals for their interim assessments, for language development or
content achievement, the school will need to set and monitor the SMART goals for their interim assessments to determine
students’ progress toward the state interim and long term goals.
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● Please write the school’s SMART goals in this section related to the ELPA (ACCESS) AGP, ELA and Math content goals to meet
the state’s outcome goals
Squires SMART Goals:



ELL students will increase their overall Adequate Growth Percentile from 13.6% in 2019-2020 to 50% in 2020-2021 as
measured by state summative assessments (SBAC).
Increase the percent of ELLs meeting WIDA AGP from 43.9% to 52% by May 2021, as measured by WIDA AGP.

⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥⬥
Section IV. Specific Action Steps: Priority-focused Statements to address the root causes to meet the expected outcomes
These are the 2-3 specific statements (listed in Section II) that the school will monitor to address the root causes.
● Statement #1: State the specific priority-focused statement (listed in Section II) that is aligned with the root cause(s) of low language
and or academic achievement. Describe the specific action steps that will be taken to implement the priority-focused statement.
Statement #1: Both WIDA and SBAC data indicate the need for a continued focus on the teaching of content and language
simultaneously within Tier I instruction.
 Administration will continue to conduct walkthroughs with a focus on academic discourse and writing and reflect with teachers in
post-conferences based on the Nevada Educator Performance Framework.
 Teachers will continue to be provided with additional planning time to prepare Tier I lessons with a focus on embedded language
structures across all content areas.
 Teachers will receive professional learning specific to effective Tier I instruction for ELLs through engagement in QTEL professional
learning sessions pending virtual release.
 Learning strategists will provide on-site coaching and modeling of lessons for all classroom teachers.


Evidence of Practice (Use of Quantitative and Qualitative Data): How will you know that the school is on track to meet the expected
outcome goal? State specifically how Statement #1 will be monitored? How will data be collected to inform decision-making?

Qualitative:
The qualitative measures used to track the Squires Corrective Action Plan will include the following:
● Administrator observation notes
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● Observation notes from instructional walks
● Teacher reflections tools and lesson plans
Quantitative:
The quantitative measures used to track the Squires’ Corrective Action Plan will include the following:
● MAP assessment data
● WIDA Access 2.0 data
● SBAC
● ELA and Math data
Individual(s) Responsible (Who will be doing it?):
● Teachers
● Learning Strategists
● Squires Administration
● English Language Learner Division
● LLS
Timeline Beginning - Timeline Ending: August, 2019- May, 2022
Resources available to accomplish the specific focus:
● Title I and EL Pupil Centered Funding to fund strategist positions
● Title III to support QTEL professional learning
Statement #2: State the specific priority-focused statement (listed in Section II) that is aligned with the root cause(s) of low language and
or academic achievement. Describe the specific action steps that will be taken to implement the priority-focused statement.
Statement #2: WIDA Access 2.0 Speaking and Writing domains results indicate a need to continue to focus on productive language
opportunities for students.
● Administration at C.P. Squires Elementary School will continue to conduct classroom observations with a focus on student discourse
(NEPF Standard 3) and writing.
● Teachers will continue to be provided with additional planning time to plan Tier I lessons with a focus on embedded writing and
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speaking support across content areas.
● Teachers will receive professional learning specific to effective Tier I writing and speaking instruction for English Language Learners
through engagement in QTEL aligned professional learning sessions.
● C.P. Squires Administrative team will conduct lesson plan audits verifying the inclusion of structured opportunities for oral and
written discourse with language supports.
● Learning strategists will provide on-site coaching, and modeling of lessons for all classroom teachers.
Evidence of Practice (Use of Quantitative and Qualitative Data): How will you know that the school is on track to meet the expected student
achievement goals? State specifically how Statement #2 will be monitored. How will data be collected to inform decision-making?

Qualitative:
The qualitative measures used to track the C.P. Squires Corrective Action Plan will include the following:
● Walk Through observation notes
● Lesson plans with embedded supports for English Language Learners
● Administration observation notes in alignment with the NEPF

Quantitative:
The quantitative measures used to track the C.P. Squires Corrective Action plan will include the following:
● WIDA ACCESS 2.0 data
● SBAC
● MAP data
● R.A.C.E. data collected three times per year
Individual(s) Responsible (Who will be doing it?):
● Squires Administrators
● Read by Grade 3 Strategists
● Teachers
● LLS
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Timeline Beginning - Timeline Ending: August, 2019 - May, 2022
Resources available to accomplish the specific focus:
● Title I and Pupil Centered Funding to fund strategist positions
● Title III funding to support QTEL professional learning

